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[bookmark: _Toc169292589]Introduction to Entrepreneurship (Task 2)
Who is an Entrepreneur? You are!
Entrepreneurs have ideas about starting a business, improving their workplace, or helping their community. Entrepreneurs are passionate about their business, workplace, or community.
	Entrepreneurs sell a product or a service to the public.
[image: Man in blue shirt pushing an ice cream cart. Photo by JuralMin from Freerange Stock]
	Entrepreneurs think of ways to make their workplace better.
[image: 2 factory workers trying to repair machine. Public Domain photo created by the U.S. Army Corps of Engineers on Flickr.]
	Entrepreneurs think of ways to volunteer to help their communities.
[image: Volunteers serving food to community members. Public domain photo created by Mass Communication Specialist Seaman Luke Cunningham on Nara & DVIDS Public Domain Archive.]


Everyone can have an entrepreneurship mindset!
Thinking like an entrepreneur means…
1. Think about a problem.
2. Create a solution.
3. Or, think of something you are passionate about! What do you love to do?
[image: Figure of a person thinking. CC0 Public Domain image created on Pxhere.]


[bookmark: _Toc169292590]Vocabulary – Entrepreneurship (Task 2)
Characteristics of an Entrepreneur
· Passion for their business – when you have passion for something or someone, it means that you have strong, positive feelings for that thing or person. Entrepreneurs need passion for their business because life is not always easy, especially for an entrepreneur.
· Independent thinking – thinking by yourself. Entrepreneurs need to think by themselves to solve problems and to be successful.
· Optimism – feeling of hopefulness. Entrepreneurs need optimism to create a successful business especially when there are problems or things are difficult.
· Confidence – believing in yourself. Entrepreneurs need confidence to succeed. If they don’t have confidence, no one else will believe they can be successful.
· Resourceful – being creative and thinking or different new ways to solve a problem. Entrepreneurs need to be resourceful to solve problems.
· Tenacity – having a strong sense of determination. Entrepreneurs need tenacity so that they can overcome hardship.
· Vision – an idea or image for something. Entrepreneurs need vision so that they can imagine what their business will look like or be like.
· Focus – paying attention to something. Entrepreneurs need focus so that they are not distracted by things that may get in the way of their success.
· Action-oriented – being highly motivated to do something. Entrepreneurs need to be action-oriented so that they can solve problems quickly and efficiently.
Types of Entrepreneurs
· Small Business Entrepreneurs – creating a small business with few, if any, employees in a small space.
· Home-based Entrepreneurs – creating and operating a business out of their home.
· Online Entrepreneurs – having a business that is 100% online.
· Inventor Entrepreneurs - having a business selling something new and original that they invented (created).
· Non-Profit Entrepreneurs – creating a business that helps the community for free.


[bookmark: _Toc169292591]Discussion – Entrepreneurship (Task 2)
Answer the following questions with your partners.
1. Choose three important characteristics of a strong entrepreneur from the vocabulary worksheet. What characteristics do you have?
2. Have you ever thought of starting your own business? What type would it be (non-profit, online, etc.)?
3. Do you know anyone who owns a business? What product or service do they sell?
4. What is a business that you want to start? Brainstorm with your group! Hint: start with something that you are passionate about or something that really frustrates you in life.
[image: A group of people sitting in chairs having a discussion. Public domain image from Rawpixel.]


[bookmark: _Toc169292592]Example of Entrepreneurship Mindset (Task 2)
How to have an Entrepreneurship Mindset:
1. Identify a current problem.
I have a hard time with making my kids’ school lunches every morning. They don’t like to eat sandwiches. They can’t bring leftovers to school because there is no microwave for students. What can I do?
2. Create a solution to overcome it.
Maybe you can start a business that makes fresh bento box lunches for children delivered to your door every week, like Japanese bento boxes!
[image: A plastic container with food in it. Vegetarian duck bento photo created by gamene from Brooklyn, licensed under  Creative Commons Attribution 2.0 Generic license on Wikimedia Commons.]
Read about some problems. A business idea often comes from an area in your life that frustrates you or causes problems.
1. I get hungry at work at Loma Vista Adult Center. I don’t have time to leave work to drive to buy lunch. I also don’t have time to make my lunch in the morning. I wish there was food I could buy at my workplace.
2. My son has soccer practice three times a week, but both my husband and I work. I don’t know how he can get to his soccer practice.


[bookmark: _Toc169292593]Practice 1 – Entrepreneurship Mindset (Task 2)
Now ask yourself and a partner!
1. What is the problem that needs to be solved? This can be a personal problem or a problem in the marketplace, at your workplace, or in your community.
2. How is the problem currently handled?
3. What is a better way to solve the problem?
[image: Silhouette of  2 people having a conversation. Image created by MScharwies, licensed under the Creative Commons Attribution-Share Alike 4.0 International license on Wikimedia Commons.]


Practice 2 – Entrepreneurship Mindset (Task 2)[image: A pen on a piece of paper. Image designed by Wannapik, licensed under CC By 3.0 license.]

Answer the following questions in writing. 
1. Describe an entrepreneur in your own words.
	
	
	
	
	
2. One type of entrepreneurship is an online business. Give some examples of an online business you use as a customer, like Amazon.
	
	
	
	
	
3. Can you think of an online business you would like to start as an entrepreneur?
	
	
	
	
	



[bookmark: _Toc169292595]Practice 3 – Describe a Business Plan (Task 2)
You will be creating a PowerPoint Slideshow to describe a business plan. Use the template (3.3_IH-A_Task 2_PowerPoint Template). Answer the following questions on the slides with bullet points and pictures. Then orally present your Business Plan to the class using the PowerPoint Slides.
1. Introduction – Your business name, your full name and your teacher’s name
2. Summary: What is the business? What kind of business is it? What does the business do or make?
3. Budget: How much will you charge for your service or product?
4. Market Analysis: Why did you choose this business? Why do you think this business will be successful? Name two reasons.
5. Marketing Plan and Sale Strategies: How will you advertise your business? How will customers learn about your product or service? How will your item be sold?
6. Resources Needed: How many employees are needed? What are their responsibilities/ roles/ positions or job titles, hours, and wages? Are you the only employee? If so, what are your hours and responsibilities? What resources do you need to start or maintain this business? How much money will you need to start your business? Make a list below. $$, equipment, permits, etc. (check www.calgold.ca.gov for required permits)
7. Contact Information: Where is it located? What are the business hours? What is your contact information?
[image: A woman giving a PowerPoint presentation.  image created by Videoplasty.com, licensed under the Creative Commons Attribution-Share Alike 4.0 International license on Wikimedia Commons.]
Task 2 – Create a Slideshow to Describe a Business Plan	Int High – Adv


[bookmark: _Toc169292596]Introduction – Business Vocabulary (Task 3)
[image: Signed and sealed business contract. Image from Public Domain Vectors.]
1. Total cost: add everything together that needs to be paid for
2. Estimate: a guess of how much something will cost or how long it will take to do
3. Labor: work (work hours)
4. Client: the person who pays for a professional product or service from a business
5. Customers: the people who pay for a product or service
6. Materials: things or items that someone needs to prepare or make something
7. Completion date: the day when the job will be finished
8. Contract: a promise between the customer and the business owner that the job costs a certain amount of money and will be finished on a certain day
9. Wet Signature: official first and last name written in your own handwriting with a pen
10. Electronic Signature: your full name written using an electronic device
11. Charge: how much money a customer will need to pay the business


[bookmark: _Toc162433794][bookmark: _Toc169292597]Practice – Business Vocabulary (Task 3)
Directions: Write the correct vocabulary word in the example sentences.
1. It will take him 5 hours of 	 to remove the weeds, rocks, and grass.
2. Jerry tells his new 	 that he will finish her yard before the wedding.
3. Jerry needs to 	 his customers $45 an hour for his labor.
4. Jerry promised his client that the 	 would be on July 4th.
5. Customers want to know the 	 before the job starts so they have enough money to pay for it.
6. Every business needs many 	 to be successful.
7. Most legal paperwork needs your 	 in blue pen to be official.
8. Before Jerry starts the job, he needs to buy many 	
9. Jerry had to give his client an 	 of how much he thought the job might cost.
10. Many businesses want their customers to sign a 	 before they start the job.
11. Some legal documents can be signed with an 	 using a computer. 


[bookmark: _Toc169292598]Answer Key – Business Vocabulary (Task 3)
Directions: Write the correct vocabulary word in the example sentences.
1. It will take him 5 hours of labor to remove the weeds, rocks, and grass.
2. Jerry tells his new client that he will finish her yard before the wedding.
3. Jerry needs to charge his customers $45 an hour for his labor.
4. Jerry promised his client that the completion date would be on July 4th.
5. Customers want to know the total cost before the job starts so they have enough money to pay for it.
6. Every business needs many customers to be successful.
7. Most legal paperwork needs your wet signature in blue pen to be official.
8. Before Jerry starts the job, he needs to buy many materials.
9. Jerry had to give his client an estimate of how much he thought the job might cost.
10. Many businesses want their customers to sign a contract before they start the job.
11. Some legal documents can be signed with an electronic signature using a computer. 


[bookmark: _Toc162433796][bookmark: _Toc169292599]Introduction – Cost Estimate #1 (Task 3)
Business: Landscaping
[image: Landscaper spreading fertilizer in a flowerbed.  Created by Andy Rogers on Flickr][bookmark: _Hlk164866647][image: A pile of mulch. Image from Wikipedia Commons, created by Tomwsulcer. ]

Vocabulary
1. Mulch: small pieces of wood used to cover the ground[image: A 5 gallon bucket multiplied by 40. Created by Jenn @ Frugal Upstate on Flickr.]

2. Cubic yard: a measurement equal to 40 five-gallon buckets[image: Person holding up a drip irrigation line., showing where the water is dripping from. Free public domain image created by the U.S. Department of Agriculture on Rawpixel.]


3. Drip System: automatic water system for plants that uses less water than sprinklers[image: A row of one gallon plants on a shelf at a garden center. Created by Teona Swift on Pexels.]

4. One-gallon plants: plants that are grown to a larger size[image: A group of succulents and cactus plants. Created by el cajon yacht club on Flickr.]

5. Succulents and cactus: plants that don’t need much water[image: A garden with drought resistant plants. Created by Jeremy Levine on Flickr. ]

6. Drought resistant plant: desert plant, can survive without much water

[bookmark: _Toc169292600]Practice – Cost Estimate #1 (Task 3)
[image: Garden accessories. Image licensed under public domain from Public Domain Vectors.]
Please read about Jerry Chase’s landscaping business called Jerry’s Gardening. Complete the estimate that he will give to his client.
Jerry has a new client, Maria Rodolff. Maria wants a new drip system installed in her front yard. Maria wants Jerry to plant drought-resistant cactus and succulents. She also wants Jerry to remove the grass and replace it with mulch. Maria wants a beautiful desert theme for her new front yard.
Jerry looked at prices of mulch, cactus, and succulents. He has to buy 1 cubic yard of mulch. It costs $50 for one cubic yard of mulch. He needs 20 one-gallon plants which cost $10 dollars each and 10 half-gallon plants which cost $5 dollars each. It will take him 5 hours of labor to remove the weeds, rocks, and grass. It will take 5 hours of labor to finish planting the new plants and laying out the mulch. He charges $30 an hour. He will start work on August 1st and finish on August 25th.
Contract and Estimate for Jerry’s Gardening
1. Customer Name: 	
2. Prepared by: 	
3. Date: 	
4. Estimate for (job name): 	
5. Materials Needed and Cost:
a.  	 = $ 	
b.  	 = $ 	
c.  	 = $ 	
6. Total Cost of Materials: $ 	
7. Hours of Labor: 	
8. Cost of Labor: $ 	
9. Total Estimate: $ 	
10. Estimated completion date: 	
11. Customer Signature: 	 Date: 	
12. Business Owner Signature: 	 Date: 	


[bookmark: _Toc169292601]Answer Key – Cost Estimate #`1 (Task 3)
[image: Garden accessories. Image licensed under public domain from Public Domain Vectors.]
Please read about Jerry Chase’s landscaping business called Jerry’s Gardening. Complete the estimate that he will give to his client.
Jerry has a new client, Maria Rodolff. Maria wants a new drip system installed in her front yard. Maria wants Jerry to plant drought-resistant cactus and succulents. She also wants Jerry to remove the grass and replace it with mulch. Maria wants a beautiful desert theme for her new front yard.
Jerry looked at prices of mulch, cactus, and succulents. He has to buy 1 cubic yard of mulch. It costs $50 for one cubic yard of mulch. He needs 20 one-gallon plants which cost $10 dollars each and 10 half-gallon plants which cost $5 dollars each. It will take him 5 hours of labor to remove the weeds, rocks, and grass. It will take 5 hours of labor to finish planting the new plants and laying out the mulch. He charges $30 an hour. He will start work on August 1st and finish on August 25th.
Contract and Estimate for Jerry’s Gardening
1. Customer Name: Maria Rodolff
2. Prepared by: Jerry Chase
3. Date: (today’s date)
4. Estimate for (job name): New Front Yard
5. Materials Needed and Cost:
a.  1 cubic yard of mulch = $ 50
b.  20 one-gallon plants = $ 200
c.  10 half-gallon plants = $ 50
6. Total Cost of Materials: $ 300
7. Hours of Labor: 10
8. Cost of Labor: $ 300
9. Total Estimate: $ 600
10. Estimated completion date: August 25, (current year)
11. Customer Signature: Maria Rodolff	Date: (today’s date)
12. Business Owner Signature: Jerry Chase 	Date: (today’s date)


[bookmark: _Toc169292602]Introduction – Cost Estimate #2 (Task 3)
Business: Pool Cleaning
[image: A person cleaning a pool.  Created by GEOGOZZ, licensed under the Creative Commons Attribution-Share Alike 4.0 International license on Wikipedia.][image: Pool with sparkling blue water. Image licensed under Creative  Commons CCO on PxHere. ]

Vocabulary
1. Clean pool: a pool with clear, blue water[image: Pool with dirty water. Created by Duncan Toms on Flickr.]

2. Dirty pool: a pool with mirky (not clear) water because there are things like dirt, leaves, or bugs in the water[image: Pool cleaning chemicals in blue plastic container. Image licensed under Creative Commons CCO on PxHere.]

3. Chemicals: liquids like Chlorine that keeps water clean[image: Pool pump system highlighting the pump itself. Created by Bill Jacobus on Flickr.]

4. Pool pump: machine that moves water through a filter to keep the water clean[image: A calendar  ]

5. Maintenance plan: regularly scheduled service to keep the water clean


[bookmark: _Toc169292603]Practice – Cost Estimate #2 (Task 3)
[bookmark: _Hlk164939107][image: Pool with pool cleaning supplies. Created by Antonello Marino on Clipartkey.]
Please read about Walter Anton’s pool service, Walter the Pool Guy. Complete the estimate that he will give to his new client.
Shirley Simmons is a new client who has a large pool in Danville, CA. Shirley did not clean her pool for one year. It is really dirty. She asked Walter to make her pool beautiful before her son’s wedding. The wedding will be on July 4th. 
First, Walter will test the pool’s chemical levels. Then, he’ll treat the water with basic chemicals. The chemicals cost about $200. Next, he will clean the top and bottom surfaces of the pool and remove the leaves. After that, he’ll inspect the equipment to make sure it is working well. Finally, he’ll replace the broken pool pump. The pool pump costs $50. It will take him 10 hours of work to finish this job. He charges $30 an hour.
In addition, Walter’s company has a maintenance plan. He told Shirley that he could clean her pool once a month. He charges $150 per month for maintenance. Shirley liked the idea of a maintenance plan and agreed to sign the contract.
Contract and Estimate for Walter the Pool Guy
1. Customer Name: 	
2. Prepared by: 	
3. Date: 	
4. Estimate for (job name): 	
5. Materials Needed and Cost:
a.  	 = $ 	
b.  	 = $ 	
6. Total Cost of Materials: $ 	
7. Hours of Labor: 	
8. Cost of Labor: $ 	
9. Total Estimate: $ 	
10. Estimated completion date: 	
11. Maintenance Plan: $ 	 /month
12. Customer Signature: 	 Date: 	
13. Business Owner Signature: 	 Date: 	


[bookmark: _Toc169292604]Answer Key – Cost Estimate #2 (Task 3)
[image: Pool with pool cleaning supplies. Created by Antonello Marino on Clipartkey.]
Please read about Walter Anton’s pool service, Walter the Pool Guy. Complete the estimate that he will give to his new client. 
Shirley Simmons is a new client who has a large pool in Danville, CA. Shirley did not clean her pool for one year. It is really dirty. She asked Walter to make her pool beautiful before her son’s wedding. The wedding will be on July 4th. 
First, Walter will test the pool’s chemical levels. Then, he’ll treat the water with basic chemicals. The chemicals cost about $200. Next, he will clean the top and bottom surfaces of the pool and remove the leaves. After that, he’ll inspect the equipment to make sure it is working well. Finally, he’ll replace the broken pool pump. The pool pump costs $50. It will take him 10 hours of work to finish this job. He charges $30 an hour.
In addition, Walter’s company has a maintenance plan. He told Shirley that he could clean her pool once a month. He charges $150 per month for maintenance. Shirley liked the idea of a maintenance plan and agreed to sign the contract.
Contract and Estimate for Walter the Pool Guy
1. Customer Name: Shirley Simmons
2. Prepared by: Walter Anton
3. Date: (today’s date)
4. Estimate for (job name): Pool Cleaning
5. Materials Needed and Cost:
a.  chemicals = $ 200
b.  pool pump = $ 50
6. Total Cost of Materials: $ 250
7. Hours of Labor: 10
8. Cost of Labor: $ 300
9. Total Estimate: $ 550
10. Estimated completion date: July 4, (current year)
11. Maintenance Plan: $ 150 /month
12. Customer Signature: Shirley Simmons	 Date: (today’s date)
13. Business Owner Signature: Walter Anton	 Date: (today’s date)
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